ABSTRACT: Construction-IT convergence is necessary considering the challenges faced with the construction industry such as reduction of carbon bi-products and energy saving. To promote the convergence, having a proper business model for bringing the best services to its clients is very important. This study aims to present an Evaluation Index, as well as its process, for construction IT convergence projects, which can be achieved by analyzing past project cases to figure out key success factors, with weights of those factors determined with the case study. The research outcome will be used for evaluating construction IT business models, in order to predict their success.
INTRODUCTION
The challenges facing the construction industry include the reduction of carbon bi-products and the implementation of energy saving application in governments and enterprises. For these challenges, a convergence of IT and construction is underway with the expectations of increasing new technology development within the construction industry. Construction is the single most important domestic industry, but its competitiveness is very low in the world market. Thus, the convergence of construction engineering technology and IT is required. Accordingly, a new paradigm is needed in the construction industry through a profitable business model to provide useful services for customers. As part of the new business development of the IT-construction convergence, this study suggests that certain standards can help in the strategic planning for investment, in order to increase the uses of IT in the construction industry.
Construction-IT Convergence Industry
There are two problems in Construction-IT convergence other cases is collected to reconstruct. Then, they were reconstruction occurs (Fig 1) .
Derivation of Evaluation Index
The reconstructed evaluation Factors was reviewed by experts of enterprise, public and academy (1st survey). In the second survey, success factors, priority and weights were drawn. Through the 1st survey, evaluation items reconstructed are shown the following Table 1 . In evaluation factors, the 8 factors which have frequency number about the collected cases were drawn. 
Table.1 Evaluation Index From Cases of Construction-IT

Construction
AHP (Analysis Hierarchy Process)
In the 2nd survey analysis, the result was drawn by applying the AHP method and combining elements of quantitative and qualitative factors. Table 2 presents the weight of each Factor. 
